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Overview

Mission Statement

Our mission is to equip passionate followers of Jesus committed to spreading the glory of God
through church planting movements among the neglected peoples of the earth.

What is All Nations?

All Nations is a network of churches and church planters who share the same vision and values.
We believe in churches that plant churches.

All Nations was birthed under the leadership of Floyd McClung, Jr. Floyd and his wife, Sally,
have served the Lord in missions for 35 years prior to coming to Kansas City.

All Nations currently has a number of long term church planting teams in various stages of
development throughout the earth. These teams can be found in China, Thailand, Taiwan,
Nepal, Germany, India, South Africa, Mozabique, Ivory Coast, France, Romania, Cuba,

the Middle East, and Guatemala. Currently, new teams are forming for other nations as well.

Our dream is to see hundreds of teams all over the earth loving and caring for people, meeting
their practical needs and discipling them in the ways of Jesus. For more information about All
Nations, please email us: info@allnations.us.

The Church Planting eXperience

The Church Planting experience, under the All Nations Training Center, begins its seventh year
in 2007-2008.

Pam Arlund is the director of CPX.

Juergen & Monika Kramer are part of the International leadership Team of All Nations. They
started their own organization for leadership and team training in1986 in Germany. Since then,
Juergen has coached many international organizations and leaders, especially in the US and in
Europe. Monika has a heart for the lost and likes to train through modeling one-on-one
evangelism. Their passion is to build authentic Christian communities in Kansas City and the
nations, in which people share their lives with one another and where God's love is so present
that others are touched by it.

Randy Catlett works as pastor in the CPx and brings to the table years of life experience and
prophetic, God-given wisdom shared with a tender heart and gentle spirit. Randy has a desire to
see people discover their place as ministers of the Gospel in the Body of Christ and in the
nations. For several years now Randy has served as a warm link between Metro Christian
Fellowship and All Nations church planters, and vice versa.



Isabel Paterson, a veteran missionary of 40 years, serves also with a pastoral heart and is a
church planting coach and trainer for the CPx. She and her late husband birthed what is now
one of the largest groups of churches in India. In addition, the Lord has used them in many
other countries, including Malaysia, Sri Lanka, New Zealand, and her native Australia. Isabel
serves as a mentor to the class and models loving community, evangelism and church planting in
the neighborhood where she lives.

Many world renown experts come to teach in CPx for a week at a time. Another important
impartation comes from visiting church planters who share their experience and stories and join
in our local outreach.

Philosophy of Training

We believe that evaluated experience is the best teacher. Our goal is to provide a learning
environment in which CPx participants will learn from godly teachers, classroom discussion, cell
participation, book reviews, overseas short-term experience and practical church planting
ministry. Church planting in Kansas City plays an important part in the training, as it provides
an opportunity to live “here” what we plan to do “there.” The actual experience of church
planting, along with classroom teaching and times of coaching and feedback, will provide a
learning environment where future church planters can be given the tools needed for long-term
service on the field.

Church Planting Values

$ - it takes Jesus to reproduce Jesus! We want to plant churches
that are madly in love with Jesus, and the way we will do that is by sending teams that are
madly in love with Jesus. Emphasis in the Church Planting experience is placed on
developing a passionate walk with Jesus both personally and as a team

% - We believe in meeting both felt needs and
spiritual needs. It is hard to hear the gospel with an empty stomach or untreated illness.
We feel that we earn the right to be heard by showing our love in practical ways. At the
same time, it's not enough just to meet the felt needs of the people and not tell them
about Jesus. We seek a balanced ministry that does both.

& & - Our goal is to plant churches that reproduce and plant
other churches. Ultimately, we hope to see movements of churches among the various
people groups we minister to.

" $ & $ - We affirm the Bible as the written Word of God and
want to build our ministries on and around the truths of Scripture. For this reason, All
Nations Training Center has an emphasis on equipping CPx participants to not only
know the Word, but also to be able to teach it to others.
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- we believe that God is “prejudiced towards the poor and
unreached”. God is a Father, and good fathers give special attention to the weakest and
most helpless of their children. Both the poor and the unreached (which often overlap)
don’t have the choices that others have, and need the Father desperately. We agree with
Jesus’ desire to “do what | see the Father doing” (John 5:19), by having a special
emphasis on the neglected peoples of the earth. However, we know that God’s desire is
for all that He has created to know and love Him, so we are pleased to encourage church
planting all over the earth, including the United States.

* * - Jesus gave up His rightful position
at the right hand of the Father and came to earth, entering as a baby and living life as a
human. It is this incarnational ministry that motivates us to desire to enter the host
culture where we church plant on their terms, not ours. We believe that there are
expressions of God in every culture that are to be discovered and redeemed. For that
reason, All Nations members are expected to spend their first two years or so on the
field learning the local language and seeking to enter into the culture. It is not our desire
to export a western culture, but rather to bring Jesus into the context and cultures that
we go to.

+ & & $ - Our desire is that small teams of people will church plant together.
Teams are able to utilize the variety of giftings that the different members possess. In
addition, the love expressed between members is an example of the love of God to a
dark and dying world.

- All Nations desires to see churches planted that are led by
|nd|genous leaders, and not All Nations staff. For that reason, an emphasis is placed on
identifying and equipping those whom God has chosen as eventual leaders. Our desire is
to quickly bring the indigenous leaders into the forefront and for our teams to fade into
the background.

- Jesus said: “This gospel of the kingdom will be preached in
all the world as a witness to all nations (people groups), and then the end will come.”
(Matt 24:14). By focusing on those people groups who have never heard the gospel, we
believe we are partnering with Jesus in His heart’s desire for all peoples, tribes and
tongues to be worshipping before His throne for all eternity.

Personal Values (emphasized in CPXx)

- $ & . - As mentioned before, we don’t want to reproduce ourselves,
we want to reproduce Jesus! We don'’t believe that this will happen if we aren’t intimate
and growing in our personal relationship with Him. For that reason, we emphasize the
importance of a daily walk with Jesus that includes spending time with Him. We
emphasize personal accountability on this and other issues with our participants.



$ * - Our goal is to see churches planted in some of the most difficult
places on earth. We believe that this will only be accomplished by the Lord and will
require spiritual warfare. One of the best methods we have to do battle is to pray and
fast. We want to see this established in CPx participants as a way of life here that will
continue with them as they go to the field. Regular times of prayer and fasting are part of
the course.

$ && *. - To be effective on the field, the church planter
must be willing to do what Jesus did. This doesn’t start when you land in a new location,
but instead must be developed into our lives here and now. We want to participants who
obey here and now, so that they will obey then and there.

$ - One hallmark of All Nations teams is that they love Jesus
passionately. While we all recognize seasons of dryness, we want to press in even during
the difficult times to have a vital relationship with God through the Holy Spirit.

¥ - We embrace all the gifts that the Lord has made available to us, and
recognize our need for all of them to be successful in planting churches. We love the
supernatural: signs and wonders, miracles, deliverances, prophecies, etc., and seek to help
CPx participants to grow in these areas.

, $ - Jesus talked a lot about character and the need to live lives that
were above reproach. All Nations has an emphasis on producing people of proven
character who seek to walk through life as Jesus did.

% & $ / - The Scripture says that “God is opposed to the proud but
gives grace to the humble.” (James 4:6) We know that we need God'’s grace to
accomplish anything that will bring glory to His name. Total dependency on the Lord is
the key to humility. Brokenness implies being honest about our own lives and our
weaknesses. We value this in the lives of our students.

- & - Jesus’ final command was to “go and make disciples of
all nations.” The goal of our efforts is to make disciples. We want to meet the felt needs
of those we minister to, but we never want to lose focus that discipleship is the goal. It’s
a both/and, not an either/or proposition.

0 $ - Nothing ever works out just like we imagine it will. We believe that those
who will be most successful on the field are those who are able to adjust to the direction
that the Lord is giving. This implies that we are able to hear His voice as well as obey it.
It takes flexibility to be successful in church planting.

- * - The Church Planting experience is all about learning, but no
one can teach all that will be needed to church plant in nine months time. We must be
those who are always willing to learn new ways and new things, yet never sacrifice our
core values in doing so. Of course, it takes humility and brokenness to be a life long
learner.
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&&  $- Notonly do we need one another to accomplish
What God is sending us to do, we also need one another to show Jesus to a lost world. In
His final words before the crucifixion, Jesus prayed: “I in them, and You in me; that they
may be made perfect in one, and that the world may know that You have sent Me, and
have loved them as You have loved Me.” (John 17:23). We believe that followers of
Jesus living in love and unity are the picture of the love of Christ that the world needs to
see.

"One day we will gather around the throne and worship Jesus with people from every language
and culture. It will be an amazing experience of joy and glory. God the father made this possible
by sending his son, Jesus to redeem people from every tribe, language, and nation. But they will
not hear this wonderful news if someone does not tell them.

The Church Planting experience is all about preparing people to do exactly that: learning how to
tell people about Jesus from different cultures and nations. If you are interested in missions,
church planting, and giving your life for something worth living and dying for, we urge you to
find out more!”

— Floyd McClung, Jr.



Church Planting experience Learning Objectives

A. Foundations of missions
1. Biblical foundations
2. Historical foundations
3. Church Planting
4. Neglected peoples

B. Character Development
1. Passion for Jesus
2. Obedience to His commands
3. Compassion for others

C. Interpersonal skills
Community/ fellowship

Telling each the truth - confrontation
Conflict resolution

Forgiveness

Listening and giving feedback

akrownE

D. Team Skills

How to gather and build team

Values congruence

How to identify gifts and skills

Servant leadership

Conflict resolution

Strategic planning - hearing God together
Intercessory prayer / prayer shields
Debriefing

NN

E. Ministry Skills

1. How to evangelize, witness and disciple
2. Spiritual authority
a) How to pray for the sick
b) Deliverance ministry
c) Prophetic
d) Kingdom theology
3. How to lead (teams, small groups, etc.)
a) Train leaders
b) Multiply
4. How to plant a church
a) Developing a strategy- mission statement, values - teach and live out
‘church’
5. Leadership development
a) ldentifying leaders
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b) Training leaders

F. Cross cultural skills

How to minister in other cultures

Expanded worldview

How to research a culture / worldview

Importance of language study

Going as a learner

Reaching whole families and communities

Incarnational lifestyle

Contextualization

Reaching Oral Cultures through Chronological Bible Storying

©CoNok~wWNE

G. Outreach experience

H. Preparation for the field
1. Short term outreach
a) Budgeting
b) Fund raising
C) Intercessory prayer team
d) Training
e) Serving
f) Debriefing
2. Long term
a) Support team
b) Budgeting and fund raising
c) Travel
d) Shipping
e) Visas
) Daily life
g) Furloughs
h) Insurance on the field



Church Planting eXperience Schedule

WEEKLY SCHEDULE

Classes meet Tuesday through Friday in the morning. Classes begin PROMPTLY at 8:30, which
means students are expected to arrive at the classroom location by 8:15. This allows time to get
settled and to chat with other students. Class ends at 12:00.

Students are required to be at scheduled outreach times. These times are often in the evening
(when people are off work) or sometimes in the afternoon. Allowances can be made for families
with children, but others are expected to be present. In addition, there will be times of outreach
on Saturdays and Sundays as well. The details of the weekly schedule will be provided on the
web site and also in class. Keep in mind that class is meant to mimic real world outreach as
much as possible. This means that class schedules might be slightly different from week to week
to accommodate meeting with those in whom we are investing.

Mondays will normally be a day off from class. There will also be down time during the

weekend, but the actual time off depends on when outreach occurs. For this reason, CPx requires
that students not work while they are in the program.
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CPx Expectations and Guidelines

The Church Planting experience community is committed to providing an environment that
will nurture and promote the participant’s well being. There will be times when the participant
will find it necessary to yield certain personal desires in order to promote the welfare of the
community. In that way, the participant shows a concern for the development of others as well
as for his/her own personal growth. The Church Planting experience is well aware that matters
such as intellectual growth, spiritual maturity, and good manners cannot be legislated.

Spiritual Life

Participants learn the importance of daily time set aside with God. Time spent in prayer,
reading God’s word and meditation is the most important part of each day. Participants are also
required to be involved with a local church and church plant.

Mutual Accountability

1 Corinthians 10:23-24, 31-33

“Everything is permissible- but not everything is beneficial. Everything is permissible but not
everything is constructive. Nobody should seek his own good, but the good of others.” (vs. 31)
“So, whatever you eat or drink or whatever you do, do it all for the glory of God. Do not cause
anyone to stumble whether Jews, Greeks or the church of God- even as | try to please
everybody in every way. For | am not seeking my own good but the good of many so that they
may be saved. Follow my example as | follow the example of Christ.”

With those Scriptures in mind, we would like to challenge all who participate in the CPx to try to
live above reproach, considering carefully before we would do anything that could cause a
weaker brother or sister to stumble. We realize this will mean there are times when we will need
to yield certain personal desires and maybe even freedoms in order to promote the welfare of
the community. Sexual morality, alcohol, tobacco use, our speech, personal appearance and
money matters all need to be yielded to the Lord.

Church Planting ministry

CPx participants will invest about 10 - 20 hours per week in actual church planting. We
believe this is an important cross-cultural opportunity for us vital to the training offered by the
course. We will focus on communities in Kansas City.
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CPx Attendance

Because of the intensity of this course we ask that priority be given to attend every session
and to arrive on time. This will ensure maximum benefit from CPx.

Books

You will read various books and articles during the school year. Most of them are in The CPx
reference library unless assigned otherwise. The list below contains some of the books that are
covered during the CPx year.

e Let the Nations Be Glad by Jobhn Piper

e Pain, Perplexity and Promotion by Bob Sorge

e From Foreign To Familiar by Sarah A. Lanier
e Church multiplication guide by George Patterson
e Funding your ministry by Scott Morton

®  You will also be asked to begin to learn a language of your choice while in CPx;, so you might want to
come prepared with any books or materials (software) that you think would be helpful in doing so.

Homework

Homework would simply be:
e Your own personal study
e The books and readings for class
« Research on people groups you will be working with either long term or during outreach
e Preparing for any worship or any leadership opportunities you are given in the course
e Fulfilling CPx assignments faithfully within the designated time frame.
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Money Matters

CPx Participant Sponsorship

CPx is a department of All Nations, a non-profit organization. Tuition fees and outreach
expenses donated for a particular participant can be tax deductible.

Living Expenses

In addition to tuition and outreach expenses, each participant is responsible for all of his/her
living expenses, including housing and transportation. There is currently no CPx participant
housing at All Nations.

Full time program

CPX is a fulltime six month program, three months in Kansas City and three month overseas.

Tuition

All participants are required to pay full tuition at the beginning of the school year, unless a
payment schedule has been made with the directors. Accounts must be paid in full by the end of
the school year or certificates of completion cannot be granted. The tuition is 2900 USD for a
single and 3900 USD for a couple.

Health Insurance

Each participant is also responsible to have health insurance. If you do not have health
insurance, you must have permission from the directors in writing prior to your arrival for the
course.

Outreach Expenses

In addition to tuition, each participant is responsible to pay for his/her outreach expenses.
These expenses typically run between $2000-3000. Tax deductible contributions for the
participant may be made to “All Nations”. All outreach expenses must be paid for in advance of
the trip. We will teach the CPx participants how to raise the necessary funds.

Refunds

A limited number of participants are accepted each year, and the Church Planting experience
operates by the tuition received. Many of our instructors live from the honorariums received
from teaching, therefore, we need to follow through on commitments made. Because of this,
there will be no refunds once the course begins.
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Acceptance for the Church Planting experience

Participant Qualifications

CPx is the last training piece before the church planter goes to the field. For this reason, the
potential participant must meet the following criteria to be accepted for the course:

— - The participant must be established in their own personal faith
and demonstrated a life of personal discipleship. All participants are expected to know
how to spend personal time in prayer, worship, and study of God’s Word, and to live
this out in their daily life.

0 & & - Applicants are required to have participated in a
spiritual formation program, such as the All Nation’s Transit program. Applicants who
have not participated in one of these programs will be evaluated on an individual case-
by-case basis.

& - Church planting is best learned by experience, and
there is no better experience than being involved in a church plant.

& - Before participation in the Church Planting experience,
applicants are required to have taken part in at least one short term missions trip
experience. Preferably, the applicant will have had the opportunity to participate in
several trips prior to the class.

) * - Applications for the Church Planting experience include several reference
forms, which must be completed and approved by the Application review team.
Considerable attention is given to these references.
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Acceptance procedures

The Church Planting experience has a limited number of people that can be accepted each year
for maximum effectiveness. The following grid of criteria is used to determine acceptance into
the program:

1 ¢ 2 & - each of the criteria mentioned in the above section must
be met. We are not looking for “perfect” people, but for those who we believe will have
the best chance of success in church planting at this present stage in their life.

- the applicant’s background, gifting, life experiences, skills, social maturity
and emotional maturity will be assessed to determine acceptance. Church planting,
especially in cross-cultural situations, involves much spiritual warfare and our desire is to
make sure that those who are planning to go are in a position to be successful on the
field.

0 3 $ - the applicant must be able to demonstrate how they will pay for
their tuition, and must be willing to take on the challenge of raising support for the
outreach expenses. We recognize that church planting often requires “living by faith”, so
each potential participant will be evaluated on a case-by-case basis.

4 & 4 - the applicant, through their application and previous experience,
must show an academic aptitude to successfully complete the curriculum requirements.

) && - as mentioned before, considerable attention will be placed on the
recommendations in the application process. It is our desire to lean on those who know
the applicant best. From time to time, this might involve a follow up phone conversation
with those who have completed the reference letters.

&& / - if the applicant is not a citizen of the United States, their
abilities with spoken and written English will be taken into consideration.

$ - prayer for each applicant, as well as for the body of participants, will be a key
ingredient for acceptance into the Church Planting experience. Our desire is to make
sure that those selected by us are the same ones selected by the Lord!

- ¥ - - this is the final piece for the acceptance of applicants.

Jesus said: “Therefore pray the Lord of the harvest to send out laborers into His harvest.” (Matt

9:38) It is our desire to see more laborers released into the harvest field, therefore, our objective

is to accept as many participants as possible, without sacrificing the essentials that we believe will
help the future church planter be successful. We appreciate your interest in the Church Planting

experience and look forward to serving the Lord together!
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